
How to Engage Your Board in Fundraising 

 

  

1)      Identify Board Responsibilities 

A)     Officers 

B)      Committee Chairs 

C)      Members 

  

2)      Set Clear, Quantified Performance Standards 

  

3)      Establish Consensus on Goals 

  

4)      Conduct Training Sessions and Retreats 

  

5)      Identify Action Items and Monitor Performance 

  

6)      Report Regularly 

  

7)      Celebrate Success 

  

8)      Acknowledge Contributions 

 


